HERITAGE SUPPORT GRANTS
PROJECT GRANTS

Heritage Support Grants
Made possible by Lilly Endowment Inc
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OBJECTIVES

* Cover basic components of Project grant application

* Clarify questions in application

WE DO
HISTORY.

IIIIIIIIIIIIIIIIIIIIIIII



PROJECT GRANTS

$5,000 - $50,000
15% cash match

100% board support

12 month grant cycle

Two-part process
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Summary of Invitation for
Full Proposal

Proposal full proposal

v
, Midpoint Report
Review Grant Award
6 Months

v

Final Report
12 Months




GUIDELINES
Ellglblllty

Be incorporated in the State of Indiana as
501(c)3 nonprofit corporation

 Reflect history as significant component of
organizational mission and/or propose
history-focused project

* Interpret, present or otherwise disseminate
historical narrative or information

 Annual budget of less than $300,000

* Friends groups

WE DO
HISTORY.

INDIANA HISTORICAL SOCIETY

Funding priorities
* Collections stewardship
* Storage, management, care and
documentation
* Diversity, Equity, Access and Inclusion
 Ensure diverse individuals fully participate in
all aspects of organizational efforts
* Sustainability

* Sets the organization up for greater capacity to
take important next steps to remain stable and
relevant in the future

* Planning

* Identify organizational objectives, assess
organizational capacity



GRANT PORTAL

 Start application
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Information

- Grantee Portal Guid...

Organizations

- My Organization

Users

- Authorized Ussrs

Applications

- Drafts

- Resubmit

- Submitted Applications
- Requests for Revisions

Grants
- Active Grants
- Past Grants

Reports

- Reports Due

- Submitted Reports

- Request for Revisions
- Past Reporis

Payments

- All Payments

Printable
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WELCOME TO THE HERITAGE SUPPORT
GRANTS GRANTEE PORTAL

Start a Mini Grant ($500 to $4,999)

While working on your proposal, it is recommended that you frequently "Save" your
work using the button at the top of the page.

From this webpage, you can:

HOW TO USE THE PORTAL
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PROJECT DETAILS

* Project overview
* Title
* Request amount
* Start/end dates

* Project team
* Project manager and contact info
 Grant application info

* Project team members
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Project Overview

Project Title:

Total Amount Requested:
Project Start Date:
Project End Date:

Project Team

Project Manager Name/Title: HSG Test
Project Manager Contact Information:

Text

Name/Title of Grant Applicant (if Text

different from Project Manager):

Other Project Team Members:
Text




PROJECT NARRATIVE

./ PreView Of PrOjECt Project Narrative

Project Summary:
Text

* Abstract or executive summary

List project co-sponsors and partners outside your organization, if applicable:

Text

£ D e m O nSt rate: How will you manage the funds if awarded?
Text
* Logical plan to address critical need Do the organization ownthe o
A building(s) or site(s) for which
* Resources to successfully compete project You are requesting funding?
with grant funding o, please xplan:

* Fit within funding priorities and eligibility
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PROJECT NARRATIVE

Project summary

—

Partners

Building ownership

P o O

Fund management
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PROJECT SUMMARY

* Logical and interconnected

* Impact should focus on benefit to community

R
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Additional questions

» Co-sponsors and partners
» Building ownership

* Fund management
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FUNDRAISING CAPACITY

IO

- Grantes Portal Guidslines FUNDRAIS FPACITY

* Primarily usedfordata & oo

- My Organization How many grants has

CO l.l.e CtiOn your organization

applied for in the last

w Users fiscal year?
% ittt keas (excluding this
i Heritage S rt
* Reviewers want to see Grant sopicaton
of e i Applications How much money
ability to manage grants o recon e

- Resubmit grant funding in the
- Submitted Applications last fiscal year?

- Requests for Revisions Ho ol o
* Answer to the best of ek, How much money

raised from non-grant
b ® l' sources in the last
yo u r a I Ity 'E‘ Grants fiscal year?

- Active Grants Do you receive money from other fundraising sources? Mark all that apply.
- Past Grants

Membership

Annual Giving
. Reports Special Events

Major Gifts

- Reporte Due
WE Do : Planned Giving
- Submitted Reports
HISTORY. P
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&

Payments




FULL PROPOSAL

* |nstitutional Readiness
* Evidence of Need

* Project Logic

* Implementation

» Evaluation

* Sustainability

e Attachments

* Budget
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INSTITUTIONAL READINESS

Right time, right place = success

* History/accomplishments

* Programming/activities

* Facilities

* Community engagement/base of support
* Qualifications of key people

* External assessments and training

WE DO
HISTORY.

IIIIIIIIIIIIIIIIIIIIIIII

AR R R



EVIDENCE OF NEED

* Define situation/problem
* Provide context

* Explain cause and effect

 Use facts and evidence to support
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PROJECT LOGIC

/

Your
planned
work

 Objectives
* Inputs
* Activities

Y

Your
intended
results

* Outputs
e Qutcomes
* Impact
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IMPLEMENTATION

* Process and plan development
* Illustrate how project will be accomplished
* Outline project team responsibilities

» Set timeline and define critical project milestones (outcome
indicators)
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EVALUATION

* Track and measure change
* Continuous feedback to improve
 Start small and learn from there
* Priorities:
1.  What do you need to know to make decisions?

2. How can you best collect and understand info?
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SUSTAINABILITY

* Fit with long-term goals
* How outputs will contribute m

* Highlight logical next steps

 Continued momentum

 Attract and diversify funding

H ISTO RY. http://grantproseinc.com/wp-content/uploads/2013/07/GrantProse_Planning_for_Sustainability.pdf

INDIANA HISTORICAL SOCIETY



BUDGET JUSTIFICATION

 Explain expenses with enough details to justify inclusion in project
» Clarify how calculations were made (if needed)
* Follow same order as itemized budget

* Make sure everything in budget and proposal match up
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CASH MATCH

* Project Grant requires 15% cash-match
* Gives organization more practice with fundraising
* Project-specific funds from new fundraising

* Matching funds can't:
* Come from org’s general or rainy day accounts

* Come from in-kind donations or cost-sharing

H I STO RY http://grantproseinc.com/wp-content/uploads/2013/07/GrantProse_Planning_for_Sustainability.pdf
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CASH MATCH

* Calculated in addition to your total request
* Ex: Grant request = $10,000, Cash match = $1,500, Project total = $11,500

* Total amount must be secured by end of grant cycle

* Can start fundraising 4 months prior to grant deadline

e Sources must be documented
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SOURCES OF FUNDING

* Community appeal or drive
* Major gifts /
* Special events A

* Other grants

* Consider first steps

* Existing relationships

* Benefits
* Risks
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BOARD SUPPORT

* 100% board support required for all project grants

* Board support can be financial contributions, volunteer time or a
combination of the two.
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ADDITIONAL DOCUMENTS

Required
* Operating budget

* Project budget

* Using HSG template
 501(c)3 status letter
 Board list

Friends groups

Optional, but
 Supporting documents
* Up to 2 letters of support
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- My Organization (1)

Users (1) v

- Authorized Users (1)

Applications (1)

- Drafts

- Resubmit

- Submitted Applications (1)
- Requests for Revisions

- Declined Applications

Grants -
- Active Grants

- Past Grants

Reports -

ADDITIONAL DOCUMENTS

The following
Annual o
Projec

ter from their parent

n supports the project and application for grant funding.
f the friends group is on th ant project team.
HSG funds will be held and disbursed by the friends group.

DOCUMENTS

To add a document, click the green + icon.



ORGANIZATIONAL BUDG s R0
* Canbein your format of choice THE TOP § TTT saiomy

.”,,

* Help reviewers understand your organizatio

- Prove financial solvency ?&

* Put proposed project into perspective
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P RO J ECT BUDGET " ™

Organization Name:

HSG template required ot St
 Detailed, tracked and changed

* Line item account of expenses and
Income

$0.00

* |ncome

e HSG funds
* Other funding

EXPENSES

* Expenses

 Approved for direct costs only
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SUBMITTING

 Attached documents

 Share draft with
colleague for editing

* Print final copy

* Ontime

WE DO
HISTORY.

INDIANA HISTORICAL SOCIETY

‘\ F I_ U X x ‘ Edit H Printable ‘ Submit Application

i Information -
HSG Test
- Grantee Portal Guidelines
R-2001-03540 | $1,000.00
@  Organizations (1) Test Title
55 FLUXX [ Printable |
Congratulations! Your Heritage Support Grant has been successfully submitted! You
@. Information — will be notified in approximately two months regarding your application's status. If you
submitted in error, please contact your coach or send an email to Bryce Gorman,
- Grantee Portal Guidelines Fundraising Educator, at BGorman@indianahistory.org or call 317.234.9514.
@  Organizations (1) HSG Test
- My Organization (1) R-2001-03536 | $50,000.00
@  Users(l) s Text

M - Avthorized | lsers (1)



PARTIAL FUNDING

* Competitive grant program
* Phase projects or clearly identify priorities

* Have aplan B

H ISTO RY http://grantproseinc.com/wp-content/uploads/2013/07/GrantProse_Planning_for_Sustainability.pdf
@
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THANK YOU!

* General inquiries: Tamara Hemmerlein s
* (317) 234-0170 |

. themmerlein@indianahistory.fgrg

» Grant and training inquiries: Bryce Gorm 1
* (317) 234-9514 '

* BGorman@indianahistory.org
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